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BUSINESS SOLUTIONS PTY. LTD

- Your Augmentation is our obsession -



What is Business Process Outsourcing?
Business Process Outsourcing is the long-term contracting of a company's business processes to an outside service provider to help increase shareholder value.

It's a way of transforming your company into a more effective organization. Business Process Outsourcing helps you build shareholder value by focusing on what you do best, while outsourcing the rest.
Outsourcing in Action
Automobile manufacturers don't make the entire car - they outsource many of the auto parts, components, and assemblies. Petroleum companies don't drill all of their own oil wells - they outsource the drilling to oil field service companies. Food processors don't grow all of their own crops - they outsource crop production to agricultural cooperatives and independent growers.

Management Focus.

Indeed, companies in many industries are outsourcing more of their business processes to outside service providers that are leaders in their fields, and that can provide the best-in-class systems and service. This allows management to focus more of their time and attention on the company's core business - to improve corporate performance and profitability, and to gain a competitive advantage in today's global marketplace.

New Business Model.

"Business Process Outsourcing is becoming the new business model for managing corporate change and growth," says John Barnsley, Global Leader of the firm's worldwide BPO practice. "It enables companies to shatter the boundaries of their traditional businesses, and to build long-term strategic partnerships with outside professional service firms for managing in the new millennium."
Transformation

BPO is about transforming your company into a more effective organization - one that is more competitive and profitable, one that continually builds shareholder value. Toward this end, what we do is to transform your back-office operations into a more productive customer-focused service centre. We take responsibility for your people, systems, and processes; we apply investments in people, organization, and technology; and we create what we call a Centre of ExcellenceSM that better supports your business units



Benefits of Business Process Outsourcing


Our clients cite many strategic benefits from business process outsourcing - improved performance, profitability, and shareholder value. More specifically, these benefits include:

Achieve cost reductions

Through reengineering, process improvements, and advanced technologies, we eliminate unnecessary operating costs while reducing and bringing other administrative costs under better control.

Focus on company's core business

Management is freed up to focus more time, energy, and resources on building the company's core businesses - as we assume full responsibility for managing the day-to-day back-office operations.

Improve service quality

We organize and manage the business processes with a view to providing a higher level and quality of services to the business units, subsidiaries, and other users throughout the company.

Maintain competitive edge
We enable management to focus on building a more competitive business, and provide the supporting systems and services to help companies compete more effectively in the global marketplace.

Obtain outside expertise

Our firm's top business, industry, and technical specialists provide management with valuable guidance and skills which are our core competencies and which the company may not have in-house.

Meet changing customer demands

Our outsourcing teams provide management with flexible and scalable services to meet their customers' changing requirements, and to support company moves, consolidations, and acquisitions.

Gain access to advanced technology

We design and implement leading-edge enterprise systems to support the business processes, and we manage the technology infrastructure with lower capital investments and training costs.

Achieve revenue enhancements

By outsourcing non-core processes, management can focus on increasing sales and market share, developing new and improved products, expanding into new markets, and enhancing customer service.

Make continuous improvements in process

We design, build, and manage the business processes to operate better, faster, and less expensively, and we work with clients to make continuous improvements in process effectiveness and efficiency.


Achieve world-class standards/benchmarks

We reengineer business processes to incorporate the best-in-class practices of the world's leading companies, and we use performance measures and benchmarking to improve performance and costs.

Gain greater internal flexibility

Through outsourcing, management can focus on more strategic issues and other important company initiatives, and has more flexibility to assign staff and allocate resources to higher-value projects.

